One Person’s view of 20 Leadership
Fundamentals

1. Trust is vital.
2. A leader should be a good teacher and communicator.
3. A leader should rarely be a problem solver.

4. A leader must have stamina.

5. A leader must manage time well and use it effectively.
6. Leaders must not condone incompetence.

7. Leaders must take care of their people.
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8. Leaders must have technical competence.
9. Leaders must provide vision.

10. Leaders must subordinate their ambitions and egos

to the goals of the unit or the institution that they
lead.

11. Leaders must know how to run meetings.

12. Leaders must be visible and approachable.

13. Leaders must be a motivator.
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14. Leaders should be decisive, but patiently decisive.

15. Leaders should be introspective.

16. Leaders should be reliable.
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17. Leaders should be open-minded.

18. Leaders should establish and maintain high standards
of dignity.

19. Leaders should exude integrity.
20. Leaders should have a sense of humor.
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